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1. AR+ ${fAFT / HISTORICAL BACKGROUND

feHew 1956 #, R WK & U AAfT o faRise gavR & oicdl 3R Gal & Fel 3cdreeT
& HaE A O ARG &, o TR g@r TS i1 Aeir =018 Sl =@1ge| Jg
I RIIAS fAReT o1 S| a¥ 1958 & 3 & &S Tl & aRT A & I el Al
I RIS & AT §a8 3ugFd T & &7 A AR & o | v deR-faemeir @fafa
fSaat g R e @ Roie @ s @ AR s@ AR &1 @7de ) @R 3
footar foram & searfad o & e & Sifg & aRoTA! F ddveide @fed Fd gy,
GERT RIGATE b, RATATS AT gaRT AW fhe #ue X el & &y glar =i

In December 1956, a GOl committee made its recommendations in regard to the specific type
of ships and the total output of ships for which the second shipyard should be planned. It was
the U K Shipyard Mission which after visiting a number of sites in the country in 1958
recommended Cochin as a most suitable location for the second shipyard. An inter-
departmental committee which examined the report of the U K Shipyard Mission endorsed this
recommendation. Government decided that subject to the results of the proposed further soil
investigations proving satisfactory, the second shipyard should be located at Cochin at the site
recommended by the UK, Shipyard Mission.

58 Aot & a1g, a¥ 1962 & 3Hd &, Acgiaeh gl SsEIS, ST (THTHINTS), o deheiich!
Q= T T S A AT H FHETOT FA HR FRIT A U I RIS & AU gEwd@
R #A & AT dar wal 1965 #, Rua & faAfor, gy aderor & 3R w
o 3R e T Roas & B Sfoe ai@eer R & Sy aRa o
f3omgeT &1 IR @] Teh AUl FdeTOT & HuTelel & iU TATHIS & @Y T IeeY
A gEaer frar o | # vATEIE & IS 1966 F UE(d 30 faEgd gR@eer Rae
# ar 3HRT & doh HRAX S & 53,000 Sssegdr 3 33,000 Sseeqdr & @y Roars
H 3cqrcar i RAwIR #T 95| 37gil 9 IATer & 3™ & gRT ar o & Ruas &
fATT T IReBodar HT AT

Following this decision, in the late 1962, Mitsubishi Heavy Industries, Japan (MHI), sent a
team of technical experts to inspect the site and formulate proposals for a second shipyard at
Cochin. In February 1965, a contract was entered into with the MHI for the conduct of a basic
survey for the construction of the shipyard, preparation of preliminary design including
estimation and the construction cost based on the basic survey and preparation of a project
report for the construction of a shipyard. Ms MHI in their detailed Project Report submitted in
April 1966, recommended production in the shipyard of two sizes of bulk carriers, namely,
53,000 DWT and 33,000 DWT. They had envisaged the construction of the Shipyard in two
phases to be spread over a period of 9 years.



IRNFT & §le, ooh PRIV SR & DR A gAar & yafd, ORAT T AR &
TI®Y, XA H 3TelsY gleidTell Uodel JIAUTT IR HRAT sHidgeT T fasy HT maegerdrsit
& aRueT & av¥ 1967 H S RAyaEs & AT e Searer arat & MR ST Fever @
M§ ff | ASTER 255 Fex 43 HeX x 9 e & Ay IFR & /Y 66000 seegdT &
arar Ffere AT Mdr 3R 270 #HeT x 45 FAeX x 12 Hlex & 9ME SR & a1 85000
SIseegdl & Uidl @l WA el T Uid FAFA NG & AT 7 IR ch{c\lg'tf
T Ffa aREeer Roie IR @ 718 o | Ao & 3R @, 01 3eqeR 1970 &t
Ay Acgiael gt ssEdrel faffies, e & |1y Teh iqaries S fhar Il 56 YUK,

oS AR @I fstien 01 ey, 1970 & YE AT ST Hebel &

Subsequent to the above, the size of ships to be built in the Cochin Shipyard was reviewed in
the year 1967 in the light of the world trend in the size of bulk carriers/ tankers, the pattern of
India’s seaborne trade, the port facilities expected to be available in India and the future
requirements of Indian shipping. Accordingly revised project report was prepared envisaging
construction of a building dock for ships of 66000 DWT with a dock size of 255mx 43m x 9 m
and a ship repair dock to accommodate ships of 85000 DWT with a dock size of 270m x 45m
x 12m. Based on the decision a formal contract was entered into with M/s Mitsubishi Heavy
Industries Limited, Japan, effective from 01 October 1970. Thus, the shipyard project may be
deemed to have begun from October 01, 1970.

2. fAIHT /| INCORPORATION:

aR@reer ST & 3R RT 1 # JaRr TR a1, dT HheddT & 96, AT IR
HIToe T TG 7T IRATSEAT JURRT - FoRY & Ty & 75 o, foraehr For wear 236
At e 40 ToalRa Fifde A Ig Tted 9id IRagsT JFT & 3l T ey
THNT FATT 27|

After the conception of the project as brought out in para 1 above, the CSL project
organization was set up with the Chief Project Officer in charge with a total strength of 236 of
whom 40 were gazetted personnel. This organization was a subordinate government office
under the Ministry of Shipping.

58 aIg GRErer giaer 3R v 3fad aniofsas Hered 1 T & o, Sl R
faffes & i 29 AR 1972 & v Ao fAfdes Fuar & &7 & FafAa foear =, s
HRA TSR & qO7 FaTfficd arell Huer oY

Subsequently for operational convenience and also for setting up of a proper commercial
organization, Cochin Shipyard Limited was incorporated on March 29, 1972 as a private
limited company wholly owned by Government of India



3. HNARe U / CORPORATE STATUS

Sree RIYATS IadA=T # 9 IRae AT & el Toh 3eqge & 3R Jof - | Aot
AT g1 FHOeAr & FTFacr MR & 3ET 2017 F Awws 3N vawas J ey frar =
gl

Cochin Shipyard is presently a Schedule B and Category — | Miniratna Company under the
Ministry of Shipping. The equity shares of the Company have been listed in BSE and NSE in
August 2017.

4. tl\‘:h?r FRTIT / REGISTERED OFFICE

Ul T Gollehe PTG TRIMHTAS aeT, Hrdlel RATATS IR, GTARR, e, k’rlclc;l;)dé-l,
- 682015 & RRuT § |

The registered office of the company is situated at Administrative Building, Cochin Shipyard
Premises, Perumanoor, Cochin, Ernakulum, Kerala — 682015.

5. QU & &7 3ﬁT W / BUSINESS SEGMENTS AND ORGANIZATION

SIIHTI & 8 / Business Segments: Hrelel RITATS fafdest T &7 &7 FH X T &,
S for aiftifcaes did fATor, e ara 1o, aiftiicgs 9id #ReAd, 6T 9id ;EAT AR
AN SOl aRer gRIetor | &uell & a¥ 1978 # Wid fo#oT Hureld, a¥ 1981 & oid
A AR a¥ 1993 & FHAT golifaaer giRIeTor & fhar |

Cochin Shipyard is operating in various maritime segments viz. Commercial Shipbuilding, Defence
Shipbuilding, Commercial Ship repair, Defence Ship repair and Marine Engineering Training. The
company commenced shipbuilding operations in the year 1978, Ship repair in 1981 and Marine
Engineering Training in the year 1993.

"I/ Organization: a5AT & drogue & 1755 ol TUT FHIRY § fSad 339
PRI, 157 gddeTs 3R 1259 FHaany enfae § |

Presently the total permanent employees in CSL is 1755 consisting of 339 Executives, 157
Supervisors and 1259 Workmen.

HISdATcH HI™HT / Organisational Structure:

FrdT RUIE A g IRGgd #Ie & gmdfas 830 & Rd WER &1 U6
3shA g1 3regeT 3R vey fAcerh (HuAs) B 9RT & Tseuld garT e fAgess #s
T TH O garr fefd fRar Sar g1 divAST afed suer & gt b @er 12 §,
S 4 Qoo SRl fAger, 2 TRT il e 3R 6 IR-TThRT 3o
(Faci) foreers €



Cochin Shipyard Limited is a Government of India Undertaking under the Administrative control of
the Ministry of Shipping. The Chairman and Managing Director (CMD) is guided by a team of
Board of Directors, appointed by the President of India. The normal strength of the Directors of the
Company, including the CMD, is 12 consisting of 4 whole-time official Directors, 2 official part-time
Directors and 6 non-official part-time (Independent) Directors.
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Affer QaEr & ami‘/ Functions of various department

Qi fAATIT / Shipbuilding

() 3F & IHJAR AT W QU gl 3R IOTEEl o0 WA W SR &l &
g @t org AT gt & Aear ik S|

Planning and Execution of all shipbuilding projects, with emphasis on
timely completion and maintaining quality as per contracts.

(@) 3eThorad Reet & fov f[Aaffie 9id AT aRAs=sit & & sfaa &9
& ST &7 3T |
Allocation of resources appropriately among the different shipbuilding
projects for optimum returns.

@) S AT ISR T ggEre R o |

Identification and development of shipbuilding ancillaries.

(&) IRASTAHT & 3T Shaeagsr & fov #eg &at # oid [@HATor Sierer 6
3YdT ARTT FT & fAT FHuell & FHAAdT [FFT Fg & AT FHa
| Coordinate with the company’s skill development centre to ensure that there

is availability of shipbuilding skills in core areas for proper execution of
projects.

(3) gus Huled & fov @ AR &AMl @fgd dia @eor aReafEt ar

3R W@E |

Proper maintenance and upkeep of shipbuilding assets including plant and
machinery for smooth operations.

(@FAT W QU gl 3R IO W SR & & Ty Tl Iy agsh
IRITSTAT Fr Arerer 3R fasarea |

Planning and execution of the Indigenous Aircraft Carrier project with
emphasis on timely completion and quality

ﬁa-r 3-ﬁT @1 AT / Finance and Accounts Department:

() ST o @r / Corporate Accounts;
(@) Se Feic / Corporate budget;
(31) IR / FUFE Tdecdiiget/Project/ CAPEX financing

(') 3 Fr facdg ara afga Toea o T

Revenue accounts including financial vetting of contracts ;



(3) A gew=r / Funds Management ;

(@) FaT I IR 3T IUcTeT FT AR HrART T ;

Corporate Taxation including Service Tax and other indirect taxes;

(B) HTAR®, GauTfeleh 3R TIHRT AW & AT FHeaY |

Coordination with Internal, Statutory and Government Audits;

(1) 3T AT MR F ATETT T NTQ@H HT ST ;

Management of risks through entering into of appropriate insurance agreements;

(37) AR WPR & 1T FHSIAT AT / MOU with Government of India ;

(37) 3NTdRE AWOIET FF : T, THRT A@IeT 3R 3aRe @it & arer
HAAT |

Internal Audit Functions: Coordination with Statutory, Government Auditors and Internal
Auditors.

{I‘?-I?lT YOTTelY / Information System:

&F) AiFeaer fSea], fashrd, 9moor 3R IEReOT Aigd wEUh & 3eIH
TATIA ASTeAT (3R & PrAeadd gadd AR ga9e ;

Implementation support and management of enterprise resource
planning (ERP) Software from SAP including Software Design,
Development, Procurement and Maintenance;

(@) STeT HeX BISda 3 dcas Yauel (TAUTa/Seeguus) ;

Data centre hardware and network management (LAN/WAN);
@ HIEE SehrgFaR (), It 3nfe) Fr @lig 3R weeeT;

Procurement and management of IT infrastructure (Servers, PCs etc.) ;
(=) S-Adl/ Selaic UG 3iTThd 3NeIAR / Email/ internet & office automation;
3 AT FIET / Information security;
@) ag siezfafewar / web technologies;
(@) ATcH gmsHsT / Systems Administration.

QId_HAIFAL / Ship repair

(&) fAfaer3tt & T o 3R 9ig REAT S A ATAH T ST

Participating in tenders and finalizing ship repair contracts;



(@)3H & ITAR AT W QM gl AR JOTaedl =00 3@ R SR S & ary F@of o
RFAT IRATSTAAHT T Aisterr 3R fAsareeT ;

Planning and Execution of all ship repair projects, with emphasis on timely
completion and maintaining quality as per contracts ;

(@) O AFAT THEA B @lg 3R 39 SF

Ship repair material procurement and subcontracts;

(&) 3eJohelad Reet & fov [Afdes 9id #eAa aRIAS3T & @ 3fd &9 § darest
HI HTEC ;
Allocation of resources appropriately among the different ship repair projects for
optimum returns;

(3) W FFA @ Hefd fAffeel Sl & Faff@er & HeqNEren T ggare iR G ;

Identification and development of ancillaries in connection with various work relating to
ship repair ;

(&) IRASTAHT & FHRIT AsulesT & [T e &6 # 9id AFAT Pl HT 3Tt
AT A & AU Suel & FAAT Tqhd g & AT FHAT |

Coordinate with the company’s skill development centre to ensure that there is
availability of ship repair skills in core areas for proper execution of projects;

() Gar® Falell & foav @49 AR M=l afgd o FeAd qufa & 3 w@aE |

Proper maintenance and upkeep of ship repair assets including plant and machinery
for smooth operations.

HATHI FAIHTET / Material Department

(@) ot Fwor aReiET & Hed A qef R 'R & T seied e wd @i

AT gaud Y, faohdr geee |
All Materials Management functions, Vendor management, including Inventory Control for
spares and stores with reference to shipbuilding projects.

qRASAT / Projects

() et faemett & aFdieor 3R gfaeuds & dgd Elerd &t & gefed
aif¥eh RT3 T AW | 34 TE3T AT, raf@sar & AR s@h
Wwﬁwwﬁwwaﬁmqu’@l

Solicit from various departments their annual requirements of capital items
under renewals and replacements. Collate these items, prioritise and based on
this arrive at the annual outlay on the renewals and replacements



@) T § A FOA B gHE AEIR IRASEB H A Fe e 3R
forariead e 3R 50 d9Y A SR A Q@ A & T Fomghrt H
fAgfFa e AR 9ARoT Asll, IRT WHR AT HY IIed &l 3R

AT RN QU gt RN SR & §T IRANSTAT H1 Fohareadt sl

To effectively plan and execute the major expansion projects of the company
and in this regard to select and appoint consultants for carrying out the DPR,
to obtain environmental clearances, GOI clearances and execute the project

with emphasis on timely completion.

I 9 WHW/ Utilities and Maintenance

() &oifeeT Fareret & forw 3unfar awgstt S iferdierer, verdielr anfe & smafch
SIEYT e |
To arrange supply of utility items like oxygen, LPG etc for the day to day operations.

(@) TIT 3R 3T IR Wi afga sue : ufd Fr ga9v Wa 3Rk a1 Fars

I@IETT T ATSTAT FATAT |

To maintain the assets of the company including the plant and equipment and
Machineries and plan the annual preventive maintenance

@1 FFAG AR T@REE afafafear #er |
To undertake repair and maintenance activities

RS AT / Civil Department

() RAfaa Famr ik RAfde TRt & WEE FET |

To undertake civil constructions and maintenance of civil structures

(@) 9ol 3R Tered sgfoter arfafafeat $r e AR fasares|

Plan and execute capital and revenue dredging activities

(1) HYT &1 I@I@TE / Maintenance of estate

ATd HaTe, Jteaife daer s geraer femer

HR, IR and Administration department

() ITRATH, HAARET & H3Tasl & Faferd @it A |

All matters relating to remuneration, compensation of employees

(@) HRE-dee yeere 3R HR-fEsaes & Feied e |

Performance management and performance related payment.

@1 dl, A, deTdT Td FATATGROT |

Recruitment, Placements, Postings & Transfers.



(@) e dew, Afdy gAg=iEar @ @6t e faae anfe
Industrial Relations, relating to various Unions / Associations, Industrial
Disputes etc.

(3) 9TAETOT 3R ierer / Training and skilling
() HeAToT FAHT / Welfare facilities and amenities.

() AT A4 / General Services.

(ST) ASTHNT HTATTAT, APIRS AT
Official Language Implementation, Citizens' Charter

(37) FHART RHIT / Employees Grievance

(3T) ot I / Public Grievances

'\‘I?Ié»_clT / Vigilance

(&) fAare® 3R AR Taehdr / Preventive and surveillance vigilance.
(W) 9T ST / Surprise Checks

(1) 37guTeleT hioT @t wrafcAsr faomal & Foashar W G fger Sl

1| Conveying Government Instructions on vigilance to all functional

departments for compliance.
(&) T AT Ygef3il & Telehel Hol |
Vigilance clearance in certain service aspects

(3) fasmela Tadhar A & FHTAAT / Handling Departmental Vigilance

Cases

[Z2ILIEY ﬁm. Fl':-ia' qﬁ'!ﬂGﬁlTU | Business Development, New Projects

@) uig AT aeR B A sreaae / Rl dia Aot F JY arge g9 |

Study / Monitor Shipbuilding Market conditions; Customer Contacts with ship
owners

(@ d6R FEU R e, SeAfE R faer # 9 AT AT w1 aeiR
IETTT 3R 3GEA HT IAT I, W HT ASTAT AT, TTgahl . ggdled
T, 3R MY geue s ATaw gfafear & |




Market Research & Development, Market study of shipbuilding potential at Home
and abroad and locating opportunities, planning strategies identifying clients and
continuous feed-back to top management.

(M TRt & e Se R 5% F I w9 & |

Participating in Tenders and Finalizing Contracts

(@) o3 Ugd, s sHlafaes TUET W @AEaR, Aeqf@dhr siawor axsila, a5 fafay
IRATSATT 3717 |
New Initiatives, expansion to multiple geographical locations, technology transfer
agreements, new diversified projects etc.

ﬁ'ﬁ'l? AHA / Corporate Matters

() HifaTeeh 39eTHT & ITER HUAl HT 9IS oo, dATNh HUNOT e, IETRIET FATT

gReaf@e afdfa Soa, Raures ey @fafad sow 3R 37w 9 39 gfafd do«
IS T |

Conducting Board Meetings, Annual General Meetings, Audit Committee meetings,
Corporate Social Responsibility and Sustainable Development Committee meetings,
Nomination and Remuneration Committee meeting, Stakeholders Relationship
Committee meetings and other Board subcommittee meetings of the Company, as per
statutory requirements.

(@) Y=l 3rfREH, 2013 3R 3@ T FAC a0 0FH, dRA widsfa iR fafqsa

(0

(&)

(8)

()

a5 (Y afdca 3R yeRdeor 39eT) fafda#, 2015 sRd gfasfa 3R
w98 (After s &1 &vy) [faas, 2015 3R &w | aef 3 #ke
hlolel I HedTelel |

Compliance with Companies Act, 2013 and rules made thereunder, Securities and
Exchange Board of India (Listing Obligation and Disclosure Requirements) Regulations,

2015; Securities and Exchange Board of India (Prohibition of Insider Trading)
Regulations, 2015 and other corporate laws applicable to the Company;

IR 3T FUa!, Telh TFHTS Hl Sl & HAHA W FAI-TAT W REic /
faolt Tedd &, he & HaTell & STar o 3|

Submission of periodical reports / returns on the Company affairs to the Registrar of
Companies, Stock Exchanges, answering Parliament questions etc.

MR & IR FAT 3R TWIEIE; MR F1IRT, RRURRT / [FArerT & e g9 |

Issue and maintenance of Shares; correspondence with the stock exchanges,
Shareholders / Investors.

g HAT & qiee & AEIH F olie R{ad |

Public Grievances through the prime ministers portal.

el fURR TAfATA &1 Frdl=adsT / RTI Act Implementation.



(@) SrEgs iR Afzar @ geafaa asi Jawer |

All matters pertaining to Public Relations & Media.

6. Rt & AEw FRiues AR wE

THE CHIEF EXECUTIVE AND HEADS OF DEPARTMENTS

Jreget 3R vay fAgerh @ qoierioes wriicHs et 3R Haos & Jerae & driicHs

et & gAEr gaRT HGRIAT Vel #T S gl

The Chairman and Managing Director is assisted by the whole time functional directors and
the Heads of functional departments in the administration of the Organisation.

ﬂ@' FIAF / Key Personnel

AT UG GG I . §-A qar
Name & Designation Phone Number Email address
HYT TH A1 0484 250 1201 | madhu.nair@cochinshipyard.com
Pl

3egeT U9 Y9y fAgersk
Shri Madhu S Nair
Chairman & Managing Director

giel Tl 37
IGENETIERS))

Shri Paul Ranjan D
Director (Finance)

0484 250 1222

paulranjan@cochinshipyard.com

I a1 T A
e (Jaree)

Shri Suresh Babu N V
Director (Operations)

0484 250 1254

sureshbabu.nv@cochinshipyard.com

IEEIR i p=-try

e (dete)

Bejoy Bhasker
Director (Technical)

0484 250 1364

bejoy@cochinshipyard.com

A & o
(ATl HETYT U 9f8on)
Ramesh K J

Chief General Manager (Human
Resource & Training)

0484 250 1206

ramesh.kj@cochinshipyard.com

TN TH
HEY Hgl Jateh (Teheiieh)

Murugaiah M
Chief General Manager (Technical)

0484 250 1877

murugaiah.m@cochinshipyard.com




aeiE A S
(e ey T yRIEeT T
HTHIR)

Varghese M D

Chief General Manager (Industrial
Relations & Administration & CSR
Head)

0484 250 1236

varghese.md@cochinshipyard.com

Arelehdd T T
HET Jayeh (HrHa)

Neelakandhan AN
General Manager (Materials)

0484 250 1360

neelakandhan@cochinshipyard.com

NS & T 0484 250 1261 | sreejith.kn@cochinshipyard.com

HET eeeh (dId AFAC)

Sreejith KN

General Manager (Shiprepair)

WY FAR T a7 0484 250 1386 | sureshkumar.av@cochinshipyard.com
e} Pl

HET geiee (did fA#Ton)

Suresh Kumar AV
General Manager (Shipbuilding)

ST T
#gT yeue (v s - Aas
aid ATFAC)

Varadarajan S
General Manager (Special Officer —
Mumbai Shiprepair)

0484 250 1330

varadarajan.s@cochinshipyard.com

ol ar
HET Yaeh U9 &9a gRg
Kala V

General Manager & Company
Secretary

0484 250 1306

kala.v@cochinshipyard.com

TSI TN SOTeT

HET gaush (IR e 3R &5
IRATSAATT)

Rajesh Gopalakrishnan

General Manager (Business
Development and New Projects)

0484 250 1900

rajesh.g@cochinshipyard.com

gRFUTT TH
AT JdUe (TolUololl, WTH T
qrdr)

0484 250 1429

harikrishnan.s@cochinshipyard.com




Harikrishnan S
General Manager (LNG, PM &
PPC)

Teal ST 0484 250 1913 | eldho.john@cochinshipyard.com
HET et (35T IRATSTATT)
Eldho John

General Manager (Infra Projects)

A0 et 31X 0484 250 1235 | rspillai@cochinshipyard.com
e}

Subramaniya Pillai R
HeT Jaush (f3oms ua

R

General Manager (Design & Engg.)

S dr s 0484 250 1304 | josevj@cochinshipyard.com
gT gaersh  (faca)

Jose V J
General Manager (Finance)

RIgFAT T 0484 250 1323 | sivakumar.a@cochinshipyard.com
Pl
HeT e (3msua)

Sivakumar A
General Manager (IAC)

AR & 3 0484 250 1340 | sunilkumar.kr@cochinshipyard.com
9 P

HET Jagsh (G-I
Sunil Kumar K R
General Manager (Materials-I1)

7. guefdar / gea 3R 3eged

VISION / MISSION AND OBJECTIVES

3‘331'51?" / Vision

() faeg T =gaRe 3R Slgar o9l 3mad e 3R
TWIA3T & AT FfAT FRTET TR R I0AT RaaE &
T H IHGET |
Emerge as an internationally preferred shipyard to construct world
class Merchant and Naval ships, Offshore vessels and structures

(iy 9IRTd/ 3earged Afgd GId AFAT FHflT AR & fauorr & 3rof
AT |

Be the market leader in India for ship repairs, including conversions
and up gradation




(i) AR FHehdle AGh EaRT FANT 3Uelieurdl & [T TRMAT HTET, §AR
Afhdl & foIT FFART % R AR Far Scpseal & T smar

EZGIN|

To be admired for our achievements, respected for our ethics and
trusted for our service excellence by our valued customers.

&I / Mission

i, RUSET AART W Ordr AR 3THE-AR AT &1 &FAor 3R
AT AT AR Hegaftid Joradr geigier @ard el &

To build and repair ships and off-shore structures to international
standards and provide value added quality engineering services.

ii. SfEqel araraor # Sake F9efr ST IG@H|
Sustain corporate growth in competitive environment.

i. T FACR FARe aARRE s fr Rear & w7 yonfoad i
AT 3R YE FIAT|

To adopt and undertake practices towards becoming a responsible
corporate citizen.

33?'%21' /| Objectives

(i) SR SooaeT 3R &THAT gef & AeIH & G AT R 9

RFAT AfafAfeat & JaT I@ar 3R e |

To sustain and enhance shipbuilding and shiprepair activities through
technology upgradation and capacity augmentation

(i) =1$ graunsid w1 Tuv=r afgd Roers & fafay afafafgt & faem
| TATieoT T FIMaR 9cd T |

To continuously endeavor to expand/ diversity activities of the shipyard
including setting up new facilities

(iii) AT Ao gfshar & 3Rl dle@ffenal & egaere 3R fawme
HI FATedd HLT |

To carry out Research & Development in emerging technologies in
shipbuilding process.

8. el TAYATE T FA-fASIEA / PERFORMANCE OF COCHIN SHIPYARD

SOl ASel TR gl & HARAT 9id AT AR Gd AFAT 36T A 3@ed & ®q A
3 &1 gdAT H, A8 A 110000 Sseegdl dF & Gidl & FAAT # HR 125000
SISsegl e & Tidl I FFAD Ha AT &TACT g1 36 IS o Yodeh 95000 Iseogdl &



AR & I §9 39T gl ey ol 1 fAAor 3R gueah & g | divaed J g0
IR ALY g9 § HARET TR W e sufadi & 9 @Hior &1 sneer grod fmar §
3R AT H g F g Face AIAT dEd HT AAT X T B

The Company has emerged as a front-runner in the Indian Shipbuilding and Ship Repair
industries in the last four decades. Presently, the yard has capacity to build ships up to
110000 DWT and repair ships upto 125000 DWT. The yard has built and delivered two of
India’s largest double hull Aframax tankers each of 95000 DWT. CSL has secured ship
building order from internationally renowned companies from Europe and Middle East and is
currently building the country’s first Indigenous Aircraft Carrier.

Fri RITAE & o IO AEH F T U A did B geEe & P seowAa
IR Is ¢w R €1 R F 3w BomeeRt qarr Fanfod e senyfad e
Fog T | RNUIE A careAT ST #AMNA, Tole AR S HT 3UHT, 87 IR Ue
ST el e & Fatoord Tavaeelig iy e & ik ured & | Rigars & 255
Hiex dfars 3R 43 #Hiex diss @ AT WG § S 110000 Sssegdr & oAt & AT 7
FeTH g AT AEr 150 € 3R 300 & &7AdT & ar §8 el shel canT Afad gl g
T HEH 9 AR SHHT AT FHYSA § - 1867 HANA, Uldeefd 3N 3= g
FFEAT F1 v T o Aoa 30 adt 7 100 & e adt @ ST i gader #r
g |

Cochin Shipyard has enviable and unmatched track records for delivery of quality ships to its
clients. The shipyard has a ‘state of the art’ design centre manned by experienced designers.
The shipyard boasts of world class infrastructure equipped with plasma cutting machines,
plate preparation equipment, humidity controlled paint coating shops etc. The shipyard has a
building dock of 255 m length by 43 m width capable of building ships of 110000 DWT. The
building dock is serviced by two large gantry cranes of 150 T and 300 T capacity. The
greatest strength of the shipyard is its human resource - a group of 1867 nos dedicated
committed and highly skilled personnel who have built and delivered over 100 ships in the
last 30 years.

Ig, < H U H AWAT A dred AET & WY G HToT Hoold Gd AFAD I'S &
Sir 270 #Arex 3R 45 FAex Fr g d& F ardr dF FATATST BT ThdT gl

It is the best equipped ship repair yard in the country with a ship repair dock which can
accommodate vessels upto a length of 270 M and width of 45 M.

HoaTe o gfar R H WASIGR el H 40 ¥ S 3= daelient dial & foaor 3R
i forar 81 a8 sl Slaer & fov Fueht & ugel Fagel R as @1 At
el @1 o TN ured 81 58 1Y, 9Rd 39 R & Teh drgdlel digeh o1 faor
el & fU i oRif & gidiar Foid & ATffer g ST g1 #Rd H ThAE RoFE S &g
FAHST &Y, Ao 3R 8T i foHTor, arftifege 3R el 9id #EAd, T SelifaieT
9fIEToT & o gU §, IS aFdd A FAG UL F T A HRA F &TACT FY aRffar g1
Foft -1 AfeRcT Foe, I3 F Vo F3 gt T IRT WER & YT gEARTRT AT



AT & e "Schvse” Avfigey fohar I B 9id AWAT #, S Rioars 3 @3l ger &
1800 & 3if&reh ol &l AWFAD HF R &1 Gidl HiT JorEdr HR F7T W FYeem & fov
ATHTST & T TGN TiAseT g1 HTHTST ThA ITS § Sl HRA AT & argareT aigen
IETATE e 3T IEvaATy [{pAecar & U 3ideied #FAT &I ST & @ LA
o Fheldqde Juerondl/ fagel amgshl & Stor-3ra Rew & 30ddy AFAd 8 @ Farg|

CSL has built and exported more than 40 high tech ships to discerning clients worldwide. The
yard is also privileged to build the company’s first Indigenous Aircraft Carrier for the Indian
Navy. With this, India joins a select club of five nations to build an Aircraft Carrier of this size.
The only shipyard in India which is into many maritime segments, commercial and defence
shipbuilding, commercial and defence ship repair, Marine Engineering Training, the yard truly
reflects the capability of India as a Maritime Nation. A category | Miniratna company, the yard
has been graded “Excellent” under the MOU signed with GOI for the last several years. In ship
repair, Cochin Shipyard has undertaken repairs to over 1800 ships of all types. CSL has an
enviable reputation for quality and timely delivery of vessels. CSL is the only yard which has
been undertaking underwater repairs to the aircraft carrier INS Viraat and INS Vikramaditya of
Indian Navy. The yard has also successfully undertaken afloat repairs to jack up rigs of
ONGC/ foreign clients.

AUET HT & JHE faEAR WSt & 970 S T AT o F dredlel GIiE TFe TR
# FARTSET Ui FAIFAT Giaem (HSTHIRTH) 3R 1799 S 9T HT oWl & RIgAs &
AT IR A 75 g@r M AT § | 5 A5 FAUBT & Hu Hr Aper et A
FTRT TIEaR grem | 71§ @ MY, WS F A8 N F AaGA aed IR s Rew AR
fafay g & didl & AT R FAT W A TETA FWEM| 75 JARSGT 9id FAFAT
giawr &uel & saged Ao & B Adl f AFAT I F Aeg FEN I NG AEAT
&THATIT T FHIPr 3T FTwall | 3o fAEaR IR W gafad ddvstats I & |

CSL’s two major expansion plans of the company include the International Ship Repair Facility
(ISRF) at the Cochin Port Trust premises at cost of Rs. 970 crores and the new Drydock at the
shipyard’s existing premises at a cost of Rs.1799 crores. These new facilities will expand the
Company’s existing capabilities significantly. The new drydock will enable the yard to build
and repair a broader variety of vessels including new generation aircraft carriers and oil rigs.
The new International Shiprepair Facility will allow the Company to undertake repair of a
broader range of smaller vessels and significantly increase shiprepair capacities. The
progress on these expansion projects have been satisfactory.

divded A fesAieh 20 37FceR, 2018 HT ST sieh A UId FEAC FiAuT & Halelel 3R
vt & faT Hag OC g & WY Uh FFESAr Rar g1 dvave did @A 3R deey
Qa3 & 3eced @ IR Aeg &F A 9Nd FEAT & &89 # 3R eI g ghawmsi
3T QM| TSl AW Sich H did FFEAT FIAUT & Feleld 3R Javd & v s
17 AT, 2018 &1 Hlelehldl UIE TFC & A SH TG & THANY W gEAER foham amam g, i
PIhIAT &7 IR AT FTeART W Uld FRFAT IETHATAT W &I higd M|
Huaue o AdeX 2018 H Ui ol H 3(UeAT ShIS TANUT I & v 33AT 3R
PR 92mrdaT & AT i T FHST AN W OEEAIeR fRAr gl 3EHE 3R AeER




TR & AY Ig FHSIAT el 4, HvHT ISAA AR FARGR gdial I Toh Thishd 9
FFEAT IRAT ARl S fSad giaunsit a1 3mefahlenon, e & Eifdca arel didt
&1 @ AR gdial W @aAdrelt & faw wlerer @erg enfAer g

CSL has entered into an agreement with the Mumbai Port Trust on October 20, 2018 for
operations and management of Ship Repair facility at Indira Dock. CSL shall utilize the
facilities for the purpose of ship repair and allied services and for further expansion in the field
of ship repair in Mumbai Area. Similar MOU has been signed with Kolkata Port Trust on March
17, 2018 for operations and management of ship repair facility at Netaji Subhas Dock, which
shall be focusing on the Ship Repair requirements at Kolkata area and Inland waterways. CSL
has also signed a MoU with Andaman & Nicobar Administration for setting up its unit at Port
Blair in Sep 2018. By entering into this arrangement with A&N Administration, CSL shall be
developing an integrated Ship Repair Ecosystem at A&N islands that includes, modernisation
of facilities, maintenance of Administration owned vessels and skill development for the
islanders.

ATETS o IFqEY 2017 H T HYFA 3eTH HUA 1 AT fhar & S o gorelr sieh
Us 9i¢ golifed fafacs (Tasidiste) & & garel e RIS fafAes(eadivave)y
S TISISUS & 3 GRAUBT B e W AR Fielwlal H Hiohar iR FAeiRaeT A
TIEINSU T Flaemsit & o @A & Ay e & Ieorder 3R 3myfAeheor & fow
gl

CSL has incorporated a joint venture company in October 2017 viz. Hooghly Cochin Shipyard
Limited (HCSL) with Hooghly Dock & Port Engineers Limited (HDPEL) for upgradation and

modernization of shipbuilding infrastructure at HDPEL'’s facilities in Salkia and Nazirgunge in
Kolkata by taking over on lease the said facilities from HDPEL.

0. Tl fasuresr / FINANCIAL PERFORMANCE :

Uoa o et & AvIea F FRIET 32% F 310 96 77 & FRIOR F JImarR 30
e g5 81 aRgw A & qe, P R wham aifvricas Roas § S s
fogaea o fasure @mr g1 FReR # REeRdr @1 9id @A 3k 99 fFaq @
gIfeer &1 a1g Y| Siem foh 2T S FeheTl &, 8Tel & & aul & Fol FRIGK H Gl AEHT Fl
ARYTH &G IAT &1 a¥ 2012-13 H 22% & 9T FAEAT IRQFH o a¥ - 18 H 59% dh
§¢ IT g1 ST fh el o HES, dreehial 3R 9IE sy Sl 7S slanfo &t A glawme
U & g, SAfT Ig 3+AIg &1 S § o 9id #AWAT Wb d6al dRIOX 3R 39t
d1 Folg & SRR A iR 4fF gefr HWEM AvaTT & F F gl & oef 8 Tod aia
gt A TRTAR T §1 39 36T # T § Jgol A A 78% JET g9 &l el TRl AT
argeh IRASTAT T T AR AT FAFAT FRISR A 3 g5 JefT F FROT e J g
§é’3ﬁs\|6d{ 3UTT Y&leT el g1 o] a¥ &l Ygfd Suelt & oo fadig a¥ & 90% e
I a1l fahs a¥ & 3 a¥ TF q@d §u Pedfed R T B




The Turnover of CSL has increased by over 32% in the last five years. There has been a
consistent YoY growth in turnover. In the aftermath of the global downturn, Cochin Shipyard is
the only commercial shipyard which has consistently posted credible financial performance.
The consistency in turnover was achieved through defence shipbuilding and shiprepair. As
can be seen, the complement of shiprepair in total turnover has increased in the recent years.
From 22% in 2012-13 the shiprepair complement has increased to 59% of turnover in FY -18.
As the company sets up facilities in newer geographies like Mumbai, Kolkata and Port Blair, it
is expected that the shiprepair complement will further increase in the turnover leading to
better turnovers and margins. The Profit before tax of CSL has also consistently increased
over the last five years. It has posted a 78% increase in Profit Before tax over the period. The
increase in profitability was owing to the progress in the ongoing Indigenous Aircraft Carrier
project and also the increase in Shiprepair turnover which provides better margins. The trend
in the current year is also encouraging with the company clocking 90% of previous years PBT
by the half year of the current financial.

Turnover split Rs. Crs. Profit Before Tax Rs. Crs.
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. FU3 / Rs. Crores
ffr af FRER  FT qF a7 FT oA aor §few (Eufd AR F dfka @

Financial Turnover  (dyaidy) (o) W) EPS (Rs.  HeA (V) Locio)
Year Profit Before  Profit After Per share) Face Value Dividend
Tax (PBT) Tax (PAT) of Share (Rs.) Pay-out
2008-09 1256.21 247.63 160.07 14.13 10 11.32
2009-10 1248.50 331.25 223.04 19.69 10 11.32
2010-11 1461.72 344.23 227.53 20.09 10 11.32
2011-12 1404.85 252.97 172.33 15.21 10 16.99
2012-13 1554.16 275.55 185.27 16.35 10 16.99
2013-14 1652.66 290.96 194.24 17.15 10 16.99
2014-15 1859.51 367.56 235.07 20.75 10 16.99
2015-16 1993.45 419.65 273.79 24.07 10 86.65
2016-17 2058.87 493.40 321.55 28.39 10 101.61
2017-18 2355.12 604.86 396.75 31.03 10 163.12

10. '\qﬂgl’lT-IT ATl /| MEMORANDUM OF UNDERSTANDING

hUell AIHR & AT “THANY T EEARR A W & 3R H9 & Fsurest a1 fgearhad 3R
fAUoT ARSI A9 F AUCUS / AFCUST & IFER fHAT ST B

The Company has been signing “MoU” with the Government and the performance of the
Company is assessed and rated as per MoU Criteria/ parameters.



gasiiar Am9eT &/ enfAe &/ The MOU covers:

(a) T AfFTAT & vaeT 3R aftia Taraadr &1 3799 |

Exercise of Enhanced Autonomy and delegation of financial powers

(b) fasuTesT J-It\(%liqvo-l AlAGUs AR @87 / Performance Evaluation parameters and
targets

(c) WHR & Qﬁﬁaﬂ?ﬁ [ FgrIdr / Commitments/ Assistance from Government

(d) THIY % HRia 3N TRET &7 HF i/

Action Plan for Implementation and monitoring of MOU

11. AT AT & 317?11? $r 91T / MOU RATINGS RECEIVED

Sl Ga@RT el 10 asl # Ued TA3NY AW 58 TR &

The MOU ratings received by the company in the last 10 years is as follows:

¥/ Year TH 3t g AT / MOU Rating
2008-09 3chtc | Excellent
2009-10 3cpsC | Excellent
2010-11 3cptC / Excellent
2011-12 Sgd 3ol / Very Good
2012-13 3cpse | Excellent
2013-14 3cptC / Excellent
2014-15 3cpsC | Excellent
2015-16 3cpse | Excellent
2016-17 3cpsC | Excellent
2017-18 3cpsC | Excellent
12.w 3ﬁT m?mi{ [ AWARDS AND RECOGNITIONS

WTHTST o 3cUIeehdl, AT HHYS 3cheed], WUEIR, 3efaeh geem e & & &
ToT 3R TET &R W $8 [WERR Siid &1 Tg AR HT TaF 300 Asulesd el arer

fRIoars &1 a8 ganT g faffiest WERRl #F nfAe §

CSL has won a number of awards in the state and national level in the area of productivity, HR
excellence, CSR, Industrial Safety etc. It is the best performing shipyard in India. The various

awards secured by the yard include

(a) FIASS WTHAHR AT & AT HTAT Schsasdr RWERR;

KMA excellence award for best CSR activities undertaken;



(b) sZAhET T3 E@RT fgar arar amefor fadrr & fov sgushdl g3 HIUEIR Scpvedn
EFR;
Bureaucracy Today CSR excellence award for ‘Rural Development’, given by
Bureaucracy Today;

(c) e RS faffies & 3reweT g yay AR, AY TH AR H sJUshdr ¢35 ganT
fear R AR E AIHAA/ WAL THEY 3T & $R (Nvwy)” R § FFATA

R =)

Madhu S Nair, CMD, Cochin Shipyard Limited, was honoured with the ‘CSR-Oriented
Chairman/ CMD/MD of the Year (PSU) Award, given by Bureaucracy Today;

(d) T TS 3cUGehal IRYE & qHU FIASS 3cUlGehdl fsdiesl & U THES ARR
AANTS REFR;

MKK Nair Memorial Award for the Second Best Productivity Performance from Kerala
State Productivity Council;

(€) “3 YA W Foll IUHIFATHI” &1 AN H el T Foll AT RERR 2017,

Kerala State Energy Conservation Award 2017 in the category of ‘Large Scale Energy
Consumers;

(f) AT Yoo, HAT SITHE 3N HET 3cUC Poh T “holsy a¥ 2017 & AT e &
eI THFHUIEY (NTHY)” [RER

‘Top Exporter (PSU) at Cochin for the calendar year 2017’ award from Customs, Central
GST and Central Excise;

(g) I TsT H ¥ 2016-17 & Rl “AHeqfAw swsar & ot # aFdeoig Fof &
3TANT T WEATT STeAfoudl BT WG A §U, TAC @t fagge fasmr, aer

FIHR ST T a1 dhlel Ao 38T Foll [EPR 2017

Kerala State Renewable Energy Award 2017 in appreciation of commendable
achievements towards the utilization of Renewable Energy in the category of ‘Industrial
Units in the State of Kerala during the year 2016-17, given by Department of Power,
Government of Kerala through ANERT;

(h) %R & Sardad aRvg g@arr fGu v 991, 3T 3 @A & 3cpse Aere & fav
a¥ 2018 T HURT AETRE TEHR |

Corporate Citizen of the year 2018 Award for outstanding contribution to the profession,
industry and society, given by Public Relations Council of India;

(i) TET TR & faohar e FIFA T8 3efPe gedel iR & 2 & Al 7 Fadss
T & U &R, s 07 @ 09, 2017 T vATHUAS e &EUe, Tgf,
THATHUAS FHATGI GarT 3mAfara faam arm

Award for Best Stall’ in the National Level Vendor Development Programme cum

Industrial Exhibition & B2B Meet, IND EXPO 2017’ organised by MSME Development
Institute, Thrissur, Ministry of MSME from December 07 to 09, 2017;

() a¥ & i FHA0T 3R FEAT I8 & fav S8ar digs WEwR 2017




‘India Seatrade Award 2017’ for the Shipbuilding & Repair Yard of the Year.

13. YS! HIEHAT / CAPITAL STRUCTURE

Shuall @I 3fehd 3R ded AW Yol AT 250 F5 FAT 3R 1,31.24 I3 &T g| Al
HRA THR & I 75.21 Yierd AT Yol &1 el I IIRUROT TG&T e fer arm &
The authorized and paid up share capital of the Company are Rs 250 crores and Rs.131.24 crores

respectively. Presently 75.21 percent of the share capital is held by the Government of India. The
shareholding pattern of the Company is given below:

MW GRF HiT | AW URAT | Foled MR | AWRT & For TEm faaded &7 &
ofy Fr gEar T P FEIT | % & T H AW YROT| W 9T FFa
Category of No. of Totalno.  [GEAI3RIR,1957 F IFAUR] MRT T T
)
shareholder shareholders shares held No. of equity
Shareholding as a % of shares hEI.d n
dematerialized
ptal no. of shares (calculateg form
as per SCRR, 1957)
(%) gHIT Td
YA I
(A) Promoter & 1 9,89,34,442 75.21 9,89,34,442
Promoter
Group
o) RICEIGED
) 1,74,167 3,26,05,948 24.79 3,26,05,941
(B) Public
3 e 1,74,168 13,15,40,390 100.00 13,15,40,383
Grand Total
14. el RAYATE HT FI IFHAT COCHIN SHIPYARD’S PURCHASE PROCEDURE:

FUAT & TAT fohdy Qar a1 aEl & %Y / witd & fav S §A7T, SUeil & e #Asel
CaRT AT T TishaT T Uee IR TGN T dreld T AT gl fRer o
faaror a1 Tasear & fow 3Fd ufhar &t FriicAs fasmel 3R RIS garr |l wa
& fow defdia fear seen & gfhar & qeT RRvard gt §ars a1g &

The Purchase Procedure, as approved by the Board of Directors of the company, is required to be
read and guidelines therein followed while going in for any purchase / procurement of material or
service for the company. For any details or clarity, the said Procedure shall be referred by the

Functional Departments and Projects for all purchases. The salient features of the Procedure are
indicated hereunder:




AT fAhar3tt T ISHIUT / Registration of new vendors:

AT Gl F AT AH G A g AT TfHaAr 3uars Seef-

The following procedure shall be followed in registering new names on the approved list: -

(@)

(b)

(©)

IeTAICT F W ISiehIoT @ 3Mdee] HITHTS dedHIse H 3UclsY H]a &
3TAR 1T

Application for Registration on the approved list shall be as per specimen available
in CSL Website

A cEdidell e & ARIH § J9«r fodry BRdn, 3maaR A,
AT 3T O Y e T &7Har 3R el & fasures yamoeT gr
F e 7 gger & & 39fd F W@ E

The applicants shall satisfy through documentary evidence their financial stability,
income tax clearance, capacity to perform satisfactorily and produce performance
certificate from those to whom they are already supplying.

JeaT HIF & GIATY F WY Th TAMAS FrTerd HETH ¢

An established office with a telephone for direct contact is essential.

(d) FIT & IREX &1 ANT0T v 3RWER g@rr TRAr S d@Far § S WA

()

(f)

(9)

(i)

(ii)

3cUlel & J[uTadT At AR e A Q@ 7T 3wy fqarolt @ Fedrid
YT g1 TSROl & 3eeed 8 Wil fqemmelt 3R Ardeifaieh &1 & 3ushal
g fosaresT Rue ¥ o foar fhar sream)

The firm’s premises may be inspected by an officer to verify the quality standards
of the products manufactured and other details shown in the application.
Performance reports from Government Departments and Public Sector
Undertakings will also be considered for the purpose of registration.

3o Hisar Aeehl & AT 3% fsures & aR # T garer o S S

Rl &l
A reference may also be made about their performance to their existing clients.

T - 3EANT GolehiuT TRIAAINN hT TT HL|

Small-scale industries shall satisfy the registration requirements.

gmﬁéwaﬁaﬁwmdsﬁwéﬁmmmm%,sﬁm

g§: Certain vendors can be considered for one - time registration under conditions
prevailing as follows:

I PTgeh GaRT ATHIRd fRIT SATAT §, When nominated by the customer,

9R- SR 30y W o 3NSuA § g gfafhar & Ao,

No response from OEM on repeated requests.



(ii) STH @RI IeYd I AR AT TRV caftes / qrerenriols &l

Cost and or delivery quoted by OEM is exorbitant / protracted.

(iv) difordl & 9 #, 3SUA FHdel AR Tolel & ATETH & Sl HLTl g

As a policy, OEM deals through nominated agents only.

(v) UHh THY HT FaeTHhdr & ’ia [Ffikse 71|

Very specific items of one - time requirement.

(vi) TafRrse T 9 3Maeds qE3il / FAIHT d ITASHAT drel hael fashdl &

& #H| As only vendor having ready availability of items / services required at
the specific time.

15. A= AT FRAT AR A 3Reor
RESERVATION IN EMPLOYMENT FOR VARIOUS CATEGORIES

() 3R S/ Seelia 3R 3T TS g
Scheduled Castes/Scheduled Tribes and Other Backward Categories

(b) Saqd A

Ex-servicemen

(c) IR §T F 3 / ASFT ITFaAT
Physically Handicapped/Persons with Disabilities

(d) IR H Th U6 IURRT & Y Th TG S/ STeloilicl et
T & g § |

An SC/ST Cell has been set up with a Liaison Officer in the Corporation

16. & ¥UET A T 3cdfizad & AERor &faw &9

MACHINERY FOR PREVENTION OF SEXUAL HARASSMENT IN WORK PLACES

AR & AT & [T HE TFell W A 3cdised B Repraddl W ST a3 ST Th
ooy afafa aifsa $r 75 § | 59 3ecT Ffow vk Red 9o &1 T@RaE Far o1 @7 §
AR PR F e FgaAr 3R vEOg TR et & navye g fRar ar g
dvavd, AEslas 3egd # ARt Hfow RA 7 elad- e §, Fud i ¥
Afgen gfafafr § | Afger AR Ffow v reer fasma #a7 ¢ |

In line with the government directives a Special Committee has been constituted to look into
complaints on sexual harassment at work places. A complaints register is being maintained for
the purpose and necessary provision has been made in the CDA Rules of the Corporation and
Certified Standing Orders. CSL is a life-member in the Forum for Women in Public Sector
(WIPS) with one woman representative from the Corporation. A separate Rest Room is
provided for women employees.

17. Y Sohtforafer wiRraror e 3 Feredr e
MARINE ENGINEERING TRAINING INSTITUTE AND SKILL CENTRE




@

(b)

T$ 9 F SuHS grsashA
One Year GME Course

HUHTe & FOW [T AeEE A & T Roars oRew 7 fug qaqdr senfaafier
afIeTor HEUe (#E) § | AL, WTHATS G YOIl Alelsh & HET & & A,  I[0Tdedl
3TRATET FfaT Suadr T ST 9001 YU YUl Hedsh, UATAIUT T§eeT HUTell
ST IMSTHT 14001, Ta@¥® T AR G Jausd Jumel & JvarHeed
18001 & 3theT § | HORTSET WHA WIS 3R HRT WIHR aRT SHh Hlelehl Hl
IFAfed #a g AR & o R qarr egAfed sfeae ower i Riftuer
(3MSHRTH), HSS CIRT ‘g BT goff AT I & | AT A 3T Th a gk a7 4@
3t ward wad Soffoad o1 afdifera famam 8, S gforan s #F Rfdewr Atager safa
HHH I W 8 | AR WER & alage JgT @ earT AT Svas arodsha,
3@ HRAT deheliehr RIeT aRwe a1 Feiehh garT 3EgAlfed deuEt & Adiiaehel/
AR Td A/ AQAT arEIfag 7 B3I Aeetel Ague SNAAT Hfavw gor g,
Jfeshce Mg AT 28 ¥ § | wgAqH AT 3o, SNAAReT Fildsh & faw a¥ &
50%, 10 dF aaw a1 1247 Fam # 3736 & 50% g IR Rfecaha & & fhe g ¢ |

One of CSL's most rewarding contributions is its Marine Engineering Training Institute
(MET]I), located in the Shipyard premises. METI is under ISO 9001 Management System
Standard from DNV (Det Norske Veritas) for Quality Assurance, 1SO 14001 for
Environmental Management System, OHSAS 18001 for Occupational Health and Safety
Management System as part of CSL Management System Standard. The International
Maritime Organization and the Government of India approve its standards, and the
training is rated "VERY GOOD" by Indian Register of Shipping (IRS), Mumbai approved by
DG Shipping. METI has till date turned out more than two thousand two hundred
competent marine engineers; working in different shipping companies around the world.
The GME course approved by Director General of Shipping, Govt of India, is open to Indian
National Graduate Engineers in Mechanical /Mechanical & Automation / Naval Architecture
from institutions approved by All India Council of Technical Education or UGC. Maximum
age limit is 28 years. Minimum qualifying marks are 50% marks in final year of Engineering
graduation, 50% marks in English either in 10th standard or 12th standard; and medically
fit.

gL Wl & 99 g - Th oF G 01 Seradr @ 3R qEw d9 01 wRd &
YE BN | UISTHA T 3afer 12 #A ¢, iR ureshd g e & adg § | Sheas
asTshA & faaror A v foid W fFesw &Y ;-
https://cochinshipyard.com/links/JOINING%20INSTRUCTIONS--2017.pdf

Every year there will be two batches - one batch commences on 1st of January
and the second batch commences on 1st of August. The duration of the course is 12
months, and the course is fully residential. For details of GME Course click on the link
below:-

https://cochinshipyard.com/links/JOINING%20INSTRUCTIONS--2017.pdf



https://cochinshipyard.com/links/JOINING%20INSTRUCTIONS--2017.pdf
https://cochinshipyard.com/links/JOINING%20INSTRUCTIONS--2017.pdf

(©)

3 UIGTHA H Thadasd U AT AT UfNeTor maeaenar §, o geddsr gred
HE 8, fHEe FHell IV & &t AT & A6T U fAd §, S SR 9 #§ vadiiseey,

% AR HiTss FHCT SoMfaa IMURRT & &I & AMAA glel HAT ITaeTh ¢ |

Successful completion of this course is the mandatory training requirement obtaining all
documents including Part A of Class IV Certificate of Competency, required for joining a
Merchant Ship as Junior Marine Engineer Officer as per STCW 2010.

yay

Admission

YRes 3FACER

Sponsor Candidates:

(a) TRAGTOT HEATA I TNhd &TAT Ui a¥ Hf&hdH 140 SNUAS § | Sietalr a0 7
108 TATae 3R 3T ST & 32 FT UAA P | I d R, IsTshd H 9l
sftagel HYTAAT AT 3eTeh Tolel GaRT UAIfSId 3FHIGART Shfav ARFAT g § | IR-
grAfad 3FACIRT 1 Ui Tolie 6 3USeUdr & 3T AT JAar § | Irel
U AU, 3FAEART # T Hlagad FUH G@RT AT AT § | 3FHGART H @
AageT FUfATT T TUS FEAT g AR 34 T Ufehar 3R F S 3R 3% eanr
TAfAT BT & | IRl e A v wafdd sEfeart fr gEr s Har
¢ AR 3 vy el dT FHfav Gefiw 15 FdaR 3R 3ered d FfAw 01 Jers
g |

The sanctioned capacity of the training institute is induction of a maximum of 140 GME
per annum. The January batch will have an intake of 108 graduates and the August
batch will have 32. Normally, admission to the course is reserved for candidates
Sponsored by Shipping Companies or their agents. Non sponsored candidates are
also considered subject to availability of training slots. For getting sponsorship,
candidates have to get selected by a Shipping Company. The candidates have to
directly approach the Shipping Companies and go through their selection procedure
and get selected by them. Sponsoring companies submit the list of selected candidates
to METI and their admission is on 15th November for January Batch and 1st July for
August Batch.

yaoa sefiqar  (Her 3mdes) -

Non Sponsored Candidates (Direct Application):

(@) IRIANTSIT 3FicarR & A gl & AUt & 3Iuclesr 3 gs& & Hdeed I A
T § 3R 38 A 3T Hfew 01 AdeaR & 15 FdeR doh dUT e oF dfew
18 @1 s a qemmeet, Tl SolfagRar qieior dege, s Raars
fafaes, sed - 682015 & 3/% garT A & | WS 3FAIGaRT & a1, @relr
gl A RIS 3FAeart A Jrefed fhar Smeen | IR-urfea 3EAEant &
TIT  SNfANET H Sechol 3l & AR Aeddr & MR W Smer 3k



STl & HiAT feAieh 15 FdeX & dlg 3R HId 3 HfAT 01 Jells & alg, T
SEAEG % HTY AT ST RUIE el & $-AT ganT Frad fowar sirear |

Non sponsored candidates have to fill up the 3 page application form available in the
joining instructions and send it by post (no attachments) to The Head of Department,
Marine Engineering Training Institute, Cochin Shipyard Limited Kochi - 682 015, from
1st September to 15 November for January Batch and 1st May to 1st July for August
Batch. Vacant seats after sponsored candidates will be allotted to Non-sponsored
candidates. Non sponsored candidates will be selected on merit as per the marks
scored in Engg. Degree and informed by e-mail to report for admission with all
documents & fees, after 15th November for January Batch and after 1st July for August
Batch.

= e : ThoTgTe, YIadshd &I el Yoob 3,00,000/- FUC &, Tor@s mare 3R sl enfaer §
| 3Fflear 9aer & FHT 3,00,000/- YT T FHol ARY 37eT HEA § | Afgem SFAGART
AT el Yoeh 2,20,000/- TIT & |

Fees: The Total fees for the course is Rs. 3,00,000/- at present, including boarding and
lodging. Candidates have to pay the total amount of Rs. 3,00,000/- at the time of admission.
For female candidates the total fees is Rs. 2,20,000/-

= ¥YF JEOT / Contact details:

TI9eTETeT / The Head of Department,

THSY SllforaiRar FfRAGTOT FEAT / Marine Engineering Training Institute,
Fra fRiaars faf&es / Cochin Shipyard Limited,

UTAG 91 37 / Perumanoor P.O.

&redl / Cochin - 682 015.

A / Ph. 0484-2501437/2501223

S-Ad / E-mail - metihod@cochinshipyard.com

»  fPaewe A gfderor (vadiiseey_dreuEA)
Training in Fire fighting (STCW Courses)

sAlaget HeT e garT 3fAied PFfaf@a Algger oAl &1 AT & o H Fud
feug divaue A HT qAd UfIET0T dheg (CHUREEN) # HIfAT &0 & 3o fmar

ST & |

The following Modular Courses approved by Director General of Shipping are conducted
regularly in Fire Fighting Training Centre (FFTC) in CSL situated in the heart of the City.

(a) AT AHUH TG 3T AT TSTHA  (VHUIUHTE)  (FAgy & ar o) 3 Rar
HT ISTHA, Yok © 2,500/~ TIT |

Fire Prevention & Fire Fighting Course (FPFF) (two batches in a month) 3 days
course; Fees: Rs. 2,500/-

(b) IRfAw wafAs RAfFcar ESuwe) -  (Rrcerer 3 afRenf@ar wfew) 2.5 =t
FT ISTFA, e © 1,500/~ FIC |



Elementary First Aid (EFA) - (Presently for METI trainees only) 2.5 days course;
Fees: Rs. 1,500/-

TE A §ihaT HAT IISTHA-THNT (THUBRSHN) & U Y / HrdTerd (G H. 0484 -
1501522, $-Ae - fftc@cochinshipyard.com)

For booking in advance contact Course-in-Charge (FFTC) / Office (Telephone No. 0484 -
2501522; E-mail - fftc@cochinshipyard.com)

ETlT & : A NFUTH IR 3HfeT UFHT GidIH#a’ (VHEHTHEUE) Gid, HIEIUN aded, IR
#H gid vq e dgel #H FRRT SiFaal Ffev sfaart & |
NB: ‘Fire Prevention and Fire Fighting course’ (FPFF) is mandatory for persons working in
Ships, Offshore Vessels, Ships at anchorage & Fishing Vessels.

18. srife Reew 3k Aifa
CORPORATE SYSTEMS AND POLICY

drdle] RIGATS, vehlehed Tated Yol JATONRor foiesl 3n$uasit 9001:2008, I[OTdcdl Jetrsl
JUITel 3MSTH3T 14001:2004, YITEROT Y&l Yomel 3uogueyd 18001 : 2007 enfde &, wred
STl A TS o1 | Frhd Rogrs svadied seadl § | d@rave | Sefafad
Aot 1 oS §

Cochin Shipyard was the first shipyard to obtain the Integrated Management System certification
comprising of ISO 9001:2008 Quality Management System ISO 14001:2004 Environment

Management System OHSAS 18001: 2007. Cochin Shipyard is ISPS compliant. CSL has adopted
the following policies:

UTEcdT, FERELY, GIET 3R GHTeR0T (FUATHTS) A
Quality, Health, Safety & Environmental (QHSE) Policy

= o faavor Afa
Dividend Distribution Policy
Material Subsidiary Policy

» QA yeua Aifg

Risk Management Policy

= 913 RAfgyar Afa
Board Diversity Policy

» TSy URUTH 3R TEEle A qur S RI9As ddd o7 HR gufew Aifda

Fraud Prevention and detection policy and Cochin Shipyard Vigil Mechanism and Whistle
Blower Policy.

» A 3R aitss gewe Fifde Hfaw 3=RoT Gigar

Code of Conduct for Directors and Senior Management Personnel

= 3AAIEST ¢S Afa



Insider Trading Policy
= ICIh UFAUS H GTATHAT & ThelaoT &l Hged
Materiality for Disclosure of Events to Stock Exchange

»  FaH gl oleiae s T gishard

Related Party Transactions Policy & Procedures

= ATHARA IR aiE@Ee At

Nomination and Remuneration Policy

» I HUET, AT olleR g HEY AhCHAISN & Tgald W Afd
Policy on Identification of Group Companies, Material Creditors & Material Litigations.

Preservation of Documents and Archival Policy

Vel A H Uideey § | §H, Seo Taeed 3R GUiEd w7 aRFEufal #, T q@ia)or ejhel
AR 7 #a § AR vEue gonfodt & e #F Ra guR gefted & § 1 &
fArfaf@d & garT 3ueFd grva FA FH JIH WA §

We are committed to providing ship building, ship repair services and training of marine engineers
to the total satisfaction of customers. We undertake these in healthy & safe working conditions, an
eco-friendly environment and ensure continual improvement of management systems
performance. We endeavor to achieve the above by:-

(@) MG T AT I G HLAT AT 3HH e e |
Meeting or exceeding customer requirements.

(b) 3curel 3R Fardt Hr AU T fFeErE et |

Assuring quality of the products and services.

(c) @eTH FHLT Sllora’l &l faeprd e |

Developing competent marine engineers.

(d) cIEERe IFEEEAAr AR el F AP |

Preventing occupational ill health and injuries.

(e) TRIEIT Hd TSl GiARHT L |

Ensuring safe work sites.

()  IIpfdsr AT HT TIETOT =T |

Conserving natural resources.

(@ arg, STo 3R A TQNOT & Aehell/ HH HIAT |

Preventing / minimizing air, water and land pollution.

(h) TREIT &7 @ G Fe hl FHICRAT IR ATET T |



Handling and disposal of hazardous wastes safely.

() dunfaes 3R RAfAAES IR 3T IFTARIRATIN H ATl HIAT |

Complying with statutory & regulatory and other requirements.

() oterel TAfAd Har 3R FATRAT A IR HET |

Developing Skills and motivating employees.

19. i RIsrRdg
PUBLIC GRIEVANCE

o Rerg Aaror Ffaw gfkar

Procedure for Redressal of Public Grievances:

doave & FIfAS Td JemET FHET, I @ Riear & wied 3R fAdees Ffow e Asa
f§ig & &9 & & ar g | A 9T o, fderes (faca) dvave & e (i Risrd) § |
A ST aret, fAgerh (Aepeiichn), RIgdl & HaRoT g Hual & Ribdd sl § |
dvaue # gred e fR{Aedl W @ deare e (e fRerad) &1 faaror e e
ST §

The department of Personnel & Administration in CSL acts as a nodal point for receipt and
disposal of all public grievances. Shri Paul Ranjan, Director (Finance) is the Director (Public
Grievances) of CSL. Shri Bejoy Bhasker, Director (Technical) is the Grievance Officer of the

company for the redressal of grievances. Particulars of the Director (Public Grievances) to attend
to the public grievances received in CSL are given below:

e (A Remad) A diel ToteT 3

Director (Public Grievances) : Shri Paul Ranjan D

XN / Telephone ; 0484-6641222

oIy / Telephone ; 0484-2384001

’%’-ﬂ?‘f / E-mail : paulranjan@cochinshipyard.com

9f$aT / Procedure:

qp RIPRIT F JE8THOT I 9fehar 39 R &

The procedure for processing of public grievances is as follows:

. RISRCEH BT HEEN T T A B G HAT, Seok I (G dew), G&I0T e,
i FFAT HRA #ae, HAles dive 9 3N Jeg Fro oae # ol Rievgd
dierd 9T AT § |
To facilitate easy submission of grievances, Public Grievance Boxes has been placed at

North Gate (Information Centre), South Gate, Ship Repair Office Building, Mould Loft
Building and Main Office Building.

. I e RNerd FIfFs va ymad [Farer & giog & Swel | Ife Fua & [y
carr e off i Riraa & Y urcd fhar Sirar g, ), defea fasmemegar 38 &



VI.

VII.

VIII.

IRfAS THEHIOT iU HIfHS T YT FHET i 3@0™T e afee | Reraa fir
gradl, TifFRar @ Rerad ared 8 & 3 f&at & 3iaeta S Jmelr |

All public grievances will be received in the Department of Personnel & Administration. In
case any public grievance is received directly by other departments of the company, the
concerned Heads of Departments should forward the same to the Department of
Personnel & Administration for initial processing. An acknowledgement of the receipt of the
grievance will be sent to the petitioner within 3 days of receipt.

RIpId 1 9pfd & IR W), AHS H Rpdd f Sia g Ferad fqemmeger

AT ST |

Depending upon the nature of grievance, the matter will be referred to the Head of the
concerned Department for examining the grievance/ complaint.

AT fRufd #, Fafta fasmel & Rerd W FRas #E @ifge 3R 3mr & ufear
Wmﬁmaﬁmm%&mﬁw&ﬁg@mm%amﬂﬁ*aﬁmm
ST AIfRu |

In normal case, the concerned departments should process the grievance/ complaint and
take a decision within two months of its receipt under intimation to the Department of
Personnel & Administration for further processing.

i Reraa Aemed (Fide aRare) & #regd ¥ god Rerdal & #Fs &, 38
T FIfAS AR FTHA AT A FIAAT g gU 30 AN & iR Siw AR fAviy foar
ST Tifgu |

In the case of grievances received through the Directorate of Public Grievances (Cabinet
Secretariat), the same must be examined and decision taken within a period of 30 days
under intimation to the Department of Personnel & Administration.

ITETYRYT AHS H 61 T 0T 3T giaa aag-die & 31t gl T FavaeT g,
FHIAS AR TREST fIoET RIT e @Ry difed Redd aod g & 15 &
3aftr & iR APl T Teh IFARA 3ca A ST Fh |

In exceptional cases where a decision is likely to exceed the time limits indicated above,
the Department of Personnel & Administration should be intimated so that an interim reply
can be sent to the petitioner within a period of 15 days of receiving the grievance.

STeT Aferedl & HIY TISEHIOT HI IMaTHdT 8T ¢, el Faad [THEN GanT Hfas

3R wemae fsmer fr gEIar ¥ urea fRAr ST Ghar § |

Wherever clarifications directly from the petitioner are required, the same may be obtained
by the concerned departments with the assistance of the Department of Personnel &
Administration.

e Rerad ufehar & FarRer & 3l ucd fRAe—ar & YGEH0T iU gy TaHTaT
Teh 37697 Usll TW@A & | 39 Toil &l ST &hfav a¥ & Ycda QAR & 3ifaq +:& faw
W FIHS AR gemae FHET St o1 G ser anfge |

Individual Departments maintain a separate register for processing the complaints received
under the Redressal of Public Grievances procedure. This register should be forwarded to
the Department of Personnel & Administration on the last working day of every quarter of
the year for scrutiny.



XI.

XIl.

X1,

XIV.

XV.

RIeprre 38R g7 gUar 1400 o 3R 1600 sof & & R 9red et @ Stetel
T uerstr AR Forst gram |

The Grievance officer shall be available and accessible to the public to receive the
grievance between 1400 and 1600 hrs; every Wednesday.

gred @l e RprRaal & Fifds 3 9HeT [FoET #§ W a0 U @AY Uel H gof
R ST |

All public grievances received shall be entered in a General Register kept in the
Department of Personnel and Administration.

BF o RFd, ol § 96 T & Jfdd § 9ga H Rera & gy g, 5w
I FEpia AR aaR & &y HeTelm Sen 3R SHeR 3eak fedm Siwerm | 3ee’
O s & 3R Tl g Tifdv | 3 e F SO H, 9 AV W A6 P
¥ Wcdiled 81 fohdr STwem S8 ffcaied 1 3udier @7 faar J«r arfgu |

Every Public Grievance, even if it is a repetition of an earlier grievance from the same
person, shall be attended to with utmost sympathy and consideration and replied to. The
replies shall be in polite language and self-contained. Expressions such as ‘no further
representation on the subject will be entertained ‘shall not be used in such replies.

AR 93T & H#A & Tad I IS Adeiias Reraal o 8t v R_ftse Reeaa &
&7 # form Srwen 3R FAIEeY IR W 34 AR & fAaror sfav o sRag
STEel 3R 3eark IRY foRaT Swem|

Public grievances expressed in the columns of newspapers shall also be taken as a
specific grievance and quick action shall be taken for redressing those grievances on a
time bound basis and replies issued.

AT JATHS H, Riepraa urea @ & 60 oot & ofiax anfReerar i 3ifasw sae f=r
S | e Rerad Reere (Sfese afRare) § Areadw O yred Redr § A
#, 6 wedrg H AT & MR S &Ar Swan | IRFAER Frars Hfaw Feiia

AT & gTeled g FafRdl ganr frar Sreen |

In normal cases the final reply will be given to the petitioner within 60 days of receipt of
grievance. In the case of grievances received through the Directorate of Public Grievances
(Cabinet Secretariat), a reply will be given within a period of 6 weeks. The time schedule
for action fixed as above shall be followed by all concerned.

R gfshar f@aror gomell & Hareed W U A AS ROAE @ sfav divave
fAders Hsel e i SeEh |

A quarterly report on the operation of the grievance procedure redressal system would be
submitted to the CSL Board of Directors for information.

few Soarer @t 3R fAger (e Riewrad) & refAleeT & &y Sy fRar S|

All replies to be given shall be issued with the approval of the Director (Public Grievances).

& fov o] Rera gfkar daew 2016 7 g sfRgRa @ o o ik ool & Seee A
3TcIeY ¥ |



Grievance Procedures applicable to Officers, Supervisors and Workmen: The grievance
procedures applicable to Officers, Supervisors and workmen was renotified in Nov 2016 and is
available in the company’s intranet.

diw Rera e ik et gore (Ashsmeeaes) - Fae & AeAER, de RiEd
fAaror 3R RET gomel (fe3mRuTATd) F 9T Seatd garT fhar S & 3R divaue
¥ wafd Rieradt 1 i AT g S § |

Public Grievance Redressal and Monitoring System (PGRAMS): In line with the Ministry's
direction, the Public Grievance Redressal and Monitoring System (PGRAMS) is accessed by CSL
and the grievances pertaining to CSL are addressed immediately.

ATHTS & HET ¢ R T olieh fABIT dierdy I@T I-7 g AR SToAcdm & ured Risvrgdr @l gof
A iU T Goir off 3@ S @ § |

A Public Complaints Box is placed at the main entrance of CSL and a register is also being
maintained to record complaints received from the public.

20. g @fAfa / GRIEVANCE COMMITTEE

FrdieT Roars & g 3egee & el Hed 100 9@ § IW g, Regd Haror sfav vs
dpfods a7 & 7 A U Read @fAfa @ aea fhar § | 58 ey & wifeal s afafa &
AU T Fohel © o1d d IHeJaY T GGG FLeidlel dhredlel YA & Feiftrd faemr & @y ==
& ATETA ¥ U famel w1 et e 7 @AY gid § | adAe # afafa o S
afesa forar arar &

Cochin Shipyard has constituted a Grievance Committee as an alternate mechanism for redressal
of grievances in all contracts where value is above Rs 100 lakhs. The parties to this contract can
approach this committee in case they are unable to settle their disputes through discussions with
concerned department of Cochin Shipyard overseeing the contract. Presently the committee is
constituted as follows:

T FT ATH I . eFgdn
Name of the Member Phone No. Membership

A P FARX T d, 7Y Yetreh (el FAFAA) afafa & remer

Shri Suresh Kumar AV, GM(SB) 9895765868 | Chairman of the committee
A dr o I, AT geue  (fac) gfafa &1 deeg

Shri V J Jose, GM (Finance) 9895705112 | Member of the committee
A GIAVIH & &, TRAH HeT Jaersh (NUs0) giATT 1 He& T

Shri Subramaniam K K, AGM(P&A) 8138001152 | Member of the committee

21. e Rraars wad o 3k Fafn Hifa

COCHIN SHIPYARD VIGIL MECHANISM AND WHISTLE BLOWER POLICY

R Roars @ah 97 3R FgaEf Afd s aeh 22 wadl, 2012 1 IJMASd s dse
Fr 198 df doh H TARR ThaT o1, a1 & GHeX 14, 2016 FI 30 TM™T fhar =, dvave
% Al dF & & H S F W@ ¢ | AT & FER Al o=t Tl 7 3uerewr ¢ :



The Cochin Shipyard Vigil Mechanism and Whistle Blower Policy adopted by the Board of
Directors at the 198" Meeting held on February 22, 2012 subsequently amended on December 14,
2016 is functioning as Vigil Mechanism of CSL. The Whistle Blower Policy of CSL is available at
the below link:

https://www.cochinshipyard.com/links/CSLVIGILMECHANISMANDWHISTEBLOWERPOLICY. pdf

22. g AR sffags, 2005 F1 Frafeade
IMPLEMENTATION OF THE RIGHT TO INFORMATION ACT, 2005

AR WHR & Al & AR, Foar AAFR H_AFA, 2005 F1 feeih 12.10.2005 & o]
forar amr a1 3R 3REEE & Frifcaga Hfow @l snfea gl & g O | Foel F ar
7 Hvave deuse # FfTos THAERoT AT T § | Aaeied 9 & gaar A & et
T fAIIRE Hfaw ueh 9ot @1 o W@ ¢ 3R H@efdl ganT 3caX dAfead fohar o Wi g |

As per the directives of the Government of India, the Right to Information Act, 2005 was
implemented w.e.f. 12-10-2005 and all the required appointment for implementation of the Act
were made. Voluntary disclosures have been made in the CSL website about the Company. A
Register is also being maintained for monitoring the requests from public seeking information and
the replies by the concerned are also being coordinated.

23. fivHTd - ARIRE I

CSL-IT'S CITIZENS' CHARTER

g AR e AR WHR & fAdell & 37arR IR fRar am@r gedes § 3R g8 A
qare, o, faFed IR wAY, IR-feaa AR 9ga, RF=a Aaron, Rsear iR F0he &
Ao, fOud dred & ufd gfddeydl & QU el iU ARTRS/ATEH & Haroe i 39ef3i
AT §, & G H YT ARG HI 3R HTHTS I GfATedr W AT hiegd el
ST Tk egafeud yare &1 gfafAftea aar § |

This Citizens Charter is a document prepared as per the directives of the Government of India and
it represents a systematic effort to focus on the commitment of CSL towards its citizens / clients in
respect of standard of services, information, choice and consultation, non-discrimination and
accessibility, grievance redress, courtesy and value for money, including expectations of the
Organisation from the citizen / client for fulfilling the commitment of the Organisation.

afaa, FfF®, de Rema AR dee FAarey @ 3egedar § 6Rd WaR & Fiid Ak
A W FR-IT GaRT aF U AR, THERAeT (Ao §6TY) #1 dAsa ARER & &9 A7
AfAd fRar r § S dvata & ARIRS e & 96T IR FReadd &7 H-ag IR g
|

As decided by the Core-group on Citizens' Charter set up in Government of India under the
Chairmanship of the Secretary, Ministry of Personnel, PG and Pensions, the HoD (HR) has been

designated Nodal Officer to coordinate and monitor the formulation and implementation of the
Citizens Charter in CSL.

24. @afAg A
CORPORATE GOVERNANCE



https://www.cochinshipyard.com/links/CSLVIGILMECHANISMANDWHISTEBLOWERPOLICY.%20pdf

Ul Tedl A A § fh Tk I AT AT WRURS & Fou 3R #Aler gfcaeatdf
AR aRET H FHH Bfd & del & Ueh qaTer § | Fuel i Aifaat ik af &1 3eged
SUUR & FAA Falolel R 99 YA W AIURH], Agehl, HAURET 3R FAST Hidv 30e
GIcdl & QU G § | FHell o 3o Tl Raure! Hfar arRefddr 3 e @I dee
AT BIFE FURS g RTAR YA FAT § | &0ell &l a6 dhioad glofl oy § |

The Company strongly believes that good Corporate Governance is pre-requisite for enhancing
shareholder value and its image in the prevailing competitive business scenario. The policies and
practices of the Company are aimed at efficient conduct of business and effectively meeting its
obligations to shareholders, customers, employees and society at large. The Company has
consistently sought to improve its focus by increasing transparency and accountability to all its
stakeholders. The Company continues to be customer focus.

25. faafAa amfas scaeRaa Afa
CORPORATE SOCIAL RESPONSIBILITY POLICY

Ul & Suer HfRfAE 3R SIS Renfadet fr mEeIhdidt & ITER dvEIw AT @
HUART g1 Y FAT-TAT W HaTH TR & A gl & HefaR WTHENR aifaiafer
FI FAOTolT T & | AwEsR Afa fr afa_feat #F dease ) g fRa 5 & | e &

gt & SEadEd feE3R o 3R aedlds @ 80 TaR &

The Company has adopted CSR Policy as per the requirements of the Companies Act and DPE
Guidelines. The company undertakings CSR activities as per the policy approvals of Competent
Authority from time to time. The activities of CSR policy are published on the website. The audited
CSR budget and actual spent for the last three years are as follows:

ay gifafed solc (I 9T H) IrEdfds (FRI3 T H)
Year Statutory Budget (Rs. Crores) Actual (Rs. Crores)
2017-18 8.54 8.57
2016-17 7.22 7.24
2015-16 6.23 6.27
26. rEdteIor

DISCLAIMER:

39 A H a0 FUAT & 3G4edT, HUETHT, A3 a1 AfaIariot e # de] FegAr
IR AfTAr & 3 & vpfd & el & | aedids gRomH 3 afed o1 Afja & aeaa &
-3 g1 Thl § | Ul & Haleld # fAeoTar oiiare =T &R # AWt @
gHTiad aaarel 3fE od, ¢ 3R IaTsdT SR # HAg & ufd, @Ry Afaar iR
aaa 3R PR TUT 3T HREAS HRE AT § |

The objectives, expectations, assumptions or predictions etc. of the Company as described in this
Charter may be forward-looking in nature, within the meaning of applicable laws and regulations.
Actual results could differ materially from those expressed or implied. The important factors that
could make a difference to the operations of the Company include economic conditions effecting
demand / supply, price conditions in the domestic and international market, Government policies
and regulations and statutes and other incidental factors.
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